
Investigating The Ocean

Webinar 1: How To Report on Regulation & Governance*

*this training is designed for journalists <3 



Our agenda for 
today

 

● Elizabeth (Mongabay / ORN 
Fellow) will share the behind the 
scenes of her reporting (15 min)

● Fernanda and Jelter (members of 
the Pulitzer Center’s data and 
research team) will share tips and 
tricks for investigating ocean 
governance (50 min)

● We will answer your questions! 
(25 min) 

The recording and the slides 
will be shared with everyone 

after the session. 





UNCLOS and 
deep-sea mining in 
international waters

 

● UNCLOS was established in the 
1980s, but didn’t come into effect 
until 1994.

● Signed and ratified by 168 parties.
● 14 UN members states (including 

the U.S.) signed but did not ratify.
● Basic tenets: defining maritime 

zones; freedom of navigation; 
protecting the marine 
environment; the seabed as 
common heritage of mankind; etc.

● Mandate to create the 
International Seabed Authority, or 
ISA. 



The International Seabed 
Authority

Any nation that joined UNCLOS either through 
ratification or accession becomes a member of 
the ISA.

● Four primary organs of the ISA: assembly, 
council, Secretariat, Enterprise.

● The ISA has issued 30 exploration 
contracts, but no exploitation contracts.

● Companies/contractors need to be 
sponsored by an ISA member state.

● Exploration contracts give companies 
exclusive rights to explore and prospect for 
deep-sea minerals in a certain area, and 
eventually apply for an exploitation license 
for the same area.

● China holds the largest number of ISA 
exploration contracts (5).

ISA building in Kingston, Jamaica



UNCLOS permits 
scientific research in 
all parts of the high 
seas.

Story: China’s 
deep-sea mining 
fleet may also track 
US submarines

https://pulitzercenter.org/stories/chinas-deep-sea-mining-fleet-may-also-track-us-submarines
https://pulitzercenter.org/stories/chinas-deep-sea-mining-fleet-may-also-track-us-submarines
https://pulitzercenter.org/stories/chinas-deep-sea-mining-fleet-may-also-track-us-submarines
https://pulitzercenter.org/stories/chinas-deep-sea-mining-fleet-may-also-track-us-submarines


Link to explore the map here. 

https://www.deepseaminingwatch.msi.ucsb.edu/?utm_source=Media+briefing&utm_medium=Zoom+presentation&utm_campaign=DSMW+press+launch


Who should 
regulate deep-sea 
mining in 
international 
waters?

 

● The ISA? NOAA?
● The ISA is widely accepted as the 

only legal regulator of deep-sea 
mining activities in international 
waters.

● In 1980, the U.S. created the Deep 
Seabed Hard Mineral Resources Act, 
or DSHMRA.

● DSHMRA is overseen by the 
National Oceanic and Atmospheric 
Administration, or NOAA.

● In April 2025, the U.S. issued an 
executive order that called for the 
acceleration of the deep-sea mining 
industry.

● Does deep-sea mining have 
adequate rules in place?



Tips & tricks from the Data & Research Team 



Why start here?

1. Because the 
internet is full of AI 
generated nonsense 
and we want to help 
journalists look in the 
right places. 

2. And your story will 
miss the “big picture” 
if it doesn’t address 
regulation and 
governance.

That said, we will be 
using some 
AI-powered tools.

My take: AI can help 
and be a starting 
point for a thorough, 
careful investigation. 

I use it for 
“mapping” & 
sometimes 
“processing”, but 
then, with the skills 
learned, I resort to it 
less. How about 
you? Let’s talk after 
the session! 



By the end of this 
session, we want 
to:

 

1. Understand the “division of waters” and 
how global frameworks (e.g., UNCLOS, 
RFMO systems) influence ocean 
governance.
Jouro Tools >> Notebook LM + Pinpoint

2. Map government agencies responsible 
for fisheries, shipping, and marine 
protection. This is a “who’s 
responsible?” map. 
>> Perplexity

3. Use OSINT methods to locate 
official documents, licenses, and 
enforcement records.
>> Ecosia

4. Track lobbying efforts and PEPs. 
Ideally, this roadmap will help us 
spot governance gaps, overlaps, 

and weak enforcement points 
worth investigating.

https://notebooklm.google
https://journaliststudio.google.com/pinpoint/about/
https://www.perplexity.ai
https://www.ecosia.org


1. “Division of 
waters” 
+ national & 
international 
legislation 
+ Notebook LM 
as our friend to 
make sense of it 
all

Read more about the Spilhaus World 
Ocean Map. 

https://notebooklm.google
https://storymaps.arcgis.com/stories/756bcae18d304a1eac140f19f4d5cb3d


What are we looking at?

Image source: European Commission
All of this governed by:  
1) National laws
2) Regional agreements
3) International treaties 



… and there more! Some terminology 
before we jump to an example ● Marine protected areas (MPAs) >> National 

policies or international treaties 

○ Goal: Biodiversity conservation & restoration
○ How it’s done: Limiting possible activities and 

sometimes area-based closure

● Regional Fisheries Management 
Organization (RFMO) >> Countries that 
share fishing interests 

○ Goal: Sustainable fishing
○ How it’s done: Management of quotas, gear 

restrictions, and monitoring of season limits

& we can visualize all of this on a map! >>

Source: European Commission

https://oceans-and-fisheries.ec.europa.eu/fisheries/international-agreements/regional-fisheries-management-organisations-rfmos_en


Image source: Screenshot of Global Fishing Watch

https://globalfishingwatch.org/map/


Image source: Screenshot of Protected Planet

https://www.protectedplanet.net/en/search-areas?filters%5Bis_type%5D%5B%5D=marine&geo_type=site


Let’s say we are looking into Brazil 󰎙
I’d first make a list of all of the supporting 

documents that I need: 

Even though there are 
international treaties, we need to 
understand the national 
jurisdiction we want to 
investigate. 

1. International: UN Convention on the Law of 
the Sea (UNCLOS)

2. International: The High Seas Treaty

3. International: Brazil’s report to the 58th 
session of the UN Human Rights Council on 
“Oceans and human rights”

4. National: The Code of Water

5. National: National Ocean Policy (UNESCO)

6. National: National Policy on Marine Resources 
(PNRM) 

7. National: National Coastal Management Plan

8. National: Interministerial Commission for the 
Resources of the Sea (CIRM)

https://www.un.org/depts/los/convention_agreements/texts/unclos/unclos_e.pdf
https://www.un.org/bbnjagreement/sites/default/files/2024-08/Text%20of%20the%20Agreement%20in%20English.pdf
https://www.ohchr.org/sites/default/files/documents/issues/health/cfis/oceans-hr/subm-oceans-hr-sta-brazil.pdf
http://www.planalto.gov.br/ccivil_03/decreto/d24643compilado.htm
https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000158387&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_23cf78b2-7021-488e-8753-90cec352de3c%3F_%3D158387eng.pdf&locale=en&multi=true&ark=/ark:/48223/pf0000158387/PDF/158387eng.pdf#%5B%7B%22num%22%3A127%2C%22gen%22%3A0%7D%2C%7B%22name%22%3A%22XYZ%22%7D%2C-206%2C771%2C0%5D
https://www.planalto.gov.br/ccivil_03/_ato2004-2006/2005/decreto/d5377.htm
https://bibliotecadigital.gestao.gov.br/bitstream/123456789/462/2/pngc2.pdf
https://www.marinha.mil.br/secirm/en/node/11


Screenshot: The Outlaw Ocean Project

If my story is about fishing, I’d also visit the 
Global Fishing Legislative Database 
organized by The Outlaw Ocean Project 

https://theoutlawocean.com/toolkit/global-fishing-legislation


“Ok, but that’s 
hundreds of 
pages”

And now is the time that we jump to 
Notebook LM. 

 

You might be thinking. 

What is Notebook LM? An 
AI‐assistant tool for 
researchers/reporters that lets you 
upload your own documents and 
ask questions. 

https://notebooklm.google


Two of my links, coming from the government’s website 
failed to upload, so I saved the page as a pdf. (Use Google 
Chrome) You can also use Instant Data Scraper. We did a 
webinar on scraping tools which you can watch here.

 

https://chromewebstore.google.com/detail/instant-data-scraper/ofaokhiedipichpaobibbnahnkdoiiah
https://www.youtube.com/watch?v=j_km7hoa2H0


Let’s hop on my Notebook and ask questions together. 

 

Demo time! 🎉

 

https://notebooklm.google.com/notebook/f2ed5696-728b-4c42-9800-d93984efa884


You can convert your material 
into audio, infographic, slide 
deck, mind map, etc.  



1. Government spending. How much 
money was designated to 
mangrove restoration? How much 
was actually spent? 

2. Is legislation “up to speed” 
concerning vessel gear? How does 
the government protect both 
marine species and artisanal 
fishermen? 

3. Compare & contrast: how do 
neighboring countries draft their 
legislation concerning oil spills? 

Story ideas
● & much more on financing, 

environmental impacts, regulatory 
compliance, production & trade, 
governance gaps, etc. 

● Pinpoint can bring your own 
datasets into the mix!

What is Pinpoint? A product by Google 
that helps extract, with optical 
character recognition (OCR), people, 
places, organizations from large 
datasets (or PDFs etc) using AI.

https://journaliststudio.google.com/pinpoint/about/


Link to this document. Link to ITLOS cases

INTERNATIONAL TRIBUNAL FOR THE LAW OF THE SEA (ITLOS)What if countries “fight”?

https://www.itlos.org/fileadmin/itlos/documents/cases/33/merits/C33_Application_Luxembourg_TR.pdf
https://www.itlos.org/en/main/cases/list-of-cases/the-zheng-he-case-luxembourg-v-mexico/
https://www.itlos.org/en/main/latest-news/


Takeaways from point #1

1. Use trusted sources to get all the 
documents you need

2. Have a good mix of international treaties + 
national legislation

3. Use Notebook LM to chat with your 
material. Or Pinpoint to extract entities.

4. Think how the information provided can 
build a story. 



2. Map government 
agencies responsible 
for fisheries, shipping, 
and marine protection 

Perplexity to the 
rescue

https://www.perplexity.ai


Sector-Specific 
Regulation

Specific agencies regulate different ocean 
industries:

● Shipping: Regulated by the 
International Maritime Organization 
(IMO) through treaties like MARPOL 
(pollution), SOLAS (safety), etc. 

● Fishing: Managed by the Food and 
Agriculture Organization (FAO), UN 
Fish Stocks Agreement, RFMOs 

● Seabed Mining: Regulated by the 
International Seabed Authority 
(ISA).

 

https://www.imo.org
https://www.fao.org/iuu-fishing/international-framework/un-fish-stocks-agreement/en/
https://www.fao.org/iuu-fishing/international-framework/un-fish-stocks-agreement/en/
https://www.un.org/en/delegate/un-fish-stocks-agreement-sustainable-fisheries-process
https://www.un.org/en/delegate/un-fish-stocks-agreement-sustainable-fisheries-process
https://isa.org.jm


Let’s jump to an example

Let’s say we are looking into 
Spain 󰎼
Because it’s a country I’m not 
familiar with, I’d first ask 
Perplexity to give me the “big 
picture”. 

Spend time making the prompt specific! 

What is perplexity? A chat with the 
internet. The interface is very user friendly 
and includes all the search results that the 
platform is basing its answer on.

https://www.perplexity.ai


Creating a 
“who’s 
responsible 
map” 

Institution What it covers Why it matters

EU Council / CFP framework Sets TACs and quota 
ceilings for shared stocks

Spain’s annual fishing room starts here 
faolex.

Ministry of Agriculture, Fisheries 
and Food (MAPA)

National fisheries policy 
and legislation

Main Spanish government department for 
fisheries.

Secretaría General de Pesca Quota distribution, fleet 
management, licensing, 
control policy

The key operational authority inside 
MAPA.

Subdirección General de Control 
e Inspección y Lucha contra la 
Pesca Ilegal

Monitoring, inspections, 
vessel tracking, IUU 
controls

Important for enforcement and 
compliance records..

Spanish fisheries control center 
(CSP)

24/7 vessel monitoring 
and messaging

Useful for understanding surveillance 
capacity mapa.

Autonomous communities Regional implementation 
and some local 
management

Relevant when a fishery is regionally 
administered or politically contested 
coastal-management.

CEPESCA Industry lobby/association Good for industry positions and 
quota-pressure narratives, though not a 
regulator cepesca.

https://www.mapa.gob.es/es/pesca/temas/control-inspeccion-lucha-pesca-ilegal/control-actividad-pesquera
https://coastal-management.eu/governance/spain.html
https://cepesca.es/


Spain’s documentation concerning fisheries. EU’s documentation concerning fisheries. 

https://www.mapa.gob.es/es/pesca/legislacion
https://oceans-and-fisheries.ec.europa.eu/fisheries/rules/fishing-quotas/tacs-and-quotas-2026_en


… we even have editorial 
suggestions!

But what we are really asking all the time is: 
1) Who has authority? Who is supposed to enforce?
2) Who has data?
3) Who profits?
4) Who benefits when enforcement fails?



Handy databases

The FAOLEX Database will give information on National fisheries 
laws. 

The UN Comtrade will show you “big picture” trade flows

https://www.fao.org/faolex/results/en/#querystring=aW5tZXRhJTNBc3ViamVjdHNlbGVjdGlvbj1TRSZlbmRzdHJpbmc9MQ==
https://comtradeplus.un.org


… and don’t forget to collaborate 
with academics and researchers!

“The self-governance in the Celtic Sea Spanish fishery.”

Spanish fishing industry within the 
common fishery policy

https://www.fao.org/4/a1497e/a1497e07.pdf
https://www.sciencedirect.com/science/article/pii/S0308597X24001283
https://www.sciencedirect.com/science/article/pii/S0308597X24001283


Takeaways from point #2

1. Ask yourself: How familiar are you with a 
certain jurisdiction? Do you need help 
understanding the big picture?

2. If the question to the previous question is 
“yes”, use perplexity. 

3. Fact-check Perplexity’s answers and map 
relevant documents, entities, studies, etc. 

4. Once you know how a sector is organized, 
you know where to look for further information. 



3. Use OSINT methods to 
locate 
official documents, 
licenses, and 
enforcement records. 

Ecosia for the win!

Now, you might say: “Fernanda, you’re cheating! Spain is an 
easy jurisdiction to look into.” And you’re right. Let’s go for a 
bigger challenge! 

https://www.ecosia.org


Let’s jump to an example

Let’s say we are looking into Bluefin Tuna in Libya 󰏼
Perplexity’s answers were “meh” and I couldn’t find a ton of information 
on the government’s website. It also doesn’t help that I don’t know Arabic, 
BUT, there’s something I know! 

Libya is a part of the RFMO: the International Convention for the 
Conservation of Atlantic Tunas (ICCAT) >> so let’s research their 
domain with Ecosia! What is Ecosia? It’s a search engine, but 

better. Because it uses Google and 
Microsoft Bing. And, if you are not 
convinced: 100% of their revenues go 
towards planting trees.

https://www.ecosia.org


Bingo! 

● Meeting notes are gold! 
● Unsure of which google dork 

to use? An LLM can help you 
out!

 

ICCAT: INTERSESSIONAL MEETING OF PANEL 
2 – HYBRID / MADRID, MARCH 2026

https://www.iccat.int/Documents/Meetings/Docs/2026/reports/2026_PA2_ENG.pdf?
https://www.iccat.int/Documents/Meetings/Docs/2026/reports/2026_PA2_ENG.pdf?


… and we also know that



A list of other possible dorks. 

● site:iccat.int/ "Libya" filetype:pdf

● site:iccat.int/ "Libya" filetype:csv (in the 

dataset you can explore LYB, Tripoli, Libya 

Tuna, and other key works to find 

companies and vessels)

● site:iccat.int Libya "catch document"

● site:iccat.int Libya BFT

A formula:

I always like to start researching a [domain] + 

[filetype: pdf]. From there, you can create all 

different kinds of search. Some examples are: 

LBY Ras Alhilal Marine Services Company Alfateh Tower No. 2, Office 148, floor 14

LBY Tune Libya Fishing Co. First September St. No 109.



Press releases also help us to keep 
up to speed on government plans 

Our attention can also for old 
problems. Were they solved? 

 

Link to the press release Link here

https://www.undp.org/arab-states/press-releases/ministry-marine-resources-and-undp-sign-agreement-advance-libyas-blue-economy
https://www.agriculture.gov.ly/2020/1291?


Takeaways from point #3

1. LLMs or AI-powered platforms can point to 
“dorking directions”, but it should be on us 
to execute the commands and filter out 
credible sources. 

2. Meeting notes, press releases, and other 
supporting documentation help give color 
to the reporting. 



4. Tracking lobbying 
efforts and PEPs



Why look into lobbying?

The influence corporations can have on politics (and vice versa) is regulated in 
some countries. It can be illegal (bribery, non-disclosure, revolving door). 
If not illegal, it can be immoral. Accountability stories should look into this 
confluence of power and money.

In the US, the pharmaceuticals and health product industry has spent $6,837,768,877 since 
1998. Oil and gas spent $3,139,968,031. Defense and aerospace spent $1,496,860,084. 

More than $5 billion has been spent by foreign governments and other overseas politicians 
in the past decade to gain influence and push policy changes. (Source: OpenSecrets)









Sources (USA)

● Foreign Agents Registration Act
○ You can search filings here 

○ Registration filings include:

■ A lobbyist’s clients

■ Financial information

■ Campaign contributions

■ Whether they work with 

public relations firm

● OpenSecrets
● Lobbying Disclosure Act 

(LDA) Website 

https://www.justice.gov/nsd-fara
https://efile.fara.gov/ords/fara/f?p=1381:1:9528249920636:::::
https://www.opensecrets.org/
https://lda.gov/system/public/
https://lda.gov/system/public/






● EU Transparency Register  

● The Corporate Europe Observatory (CEO) 

is an NGO focused on EU lobbying. They 

have a website called LobbyFacts.eu.

● Transparency International has some 

databases including Integrity Watch EU

● Australia lobby register

● Chile: InfoLobby portal

● Mexico: Lobbying Registry Chamber of 

Deputies

● France: public register for lobbying

● Netherlands: Dutch Parliament lobby 

register 

Outside of US

https://transparency-register.europa.eu/searchregister-or-update/search-register_en
http://lobbyfacts.eu
https://data.integritywatch.eu/
https://transparency.ag.gov.au/
http://www.infolobby.cl/
https://www.diputados.gob.mx/cabilderos/inicio.htm
https://www.diputados.gob.mx/cabilderos/inicio.htm
https://www.hatvp.fr/
https://www.tweedekamer.nl/contact_en_bezoek/lobbyisten
https://www.tweedekamer.nl/contact_en_bezoek/lobbyisten


EU Transparency Register



LobbyFacts.eu



LobbyFacts.eu



Other ways to find lobbying activity

● FOIA: Consider where lobbyists might have sent letters in order to influence officials or 

policies, perhaps to an agency or ministry about a proposed law or regulation.

● Search ads that run on Facebook and Instagram at Meta’s ad library. 

● GIJN has a more detailed guide to report on lobbying (includes more countries).

● Build your own database. Name PEPs and cross reference them against other datasets. (You 

can get them from government websites, sources, FOI, political party websites, e.g.).

https://www.facebook.com/ads/library
https://gijn.org/resource/guide-investigating-foreign-lobbying/


PEPs
Politically exposed persons



POIs & PEPs

● Person of interest (POI)

○ Someone who might be related to a 

criminal activity

● Politically exposed persons (PEP)

○ “an individual who holds a prominent 

public position” (Moody’s)

○ LexisNexis Risk Solutions definition

These are terms from financial regulation and due 

diligence industry (Checking whether a company is 

sketchy).

● Organizations have lists of them

○ LexisNexis

○ Reuters

○ Acuris

● Some countries too

○ Brazil CGU PEP List

○ Mexico DeclaraNet Plus Public Servant 

Registry

● You can also use sanctions lists (with caution)

● Or things like the France Ministry of Labor 

Blacklist

https://www.moodys.com/web/en/us/kyc/solutions/screen-monitor/peps.html
https://risk.lexisnexis.com/global/en/insights-resources/article/what-is-a-politically-exposed-person


Corporate data platforms ($$$)

● Sayari

● Orbis

● LexisNexis

Leaks databases

Incomplete, need to be lucky

● Wikileaks

● ICIJ Offshoreleaks

Where to find these 
lists

Some of the lists can be accessed 

through journalist-friendly 
organizations

● OCCRP’s AlephPro

● DARC’s OpenAleph

● OpenSanctions

● AMLWatcher

You can also request it from 

government using FOI (caution)



THANK YOU!

pulitzercenter.org

Don’t miss: Webinar 3 - Follow the Money


